Heritage Lottery Fund

Briefing on Intergenerational heritage projects

1.0
Background

The Heritage Lottery Fund (HLF) is the UK’s leading heritage funder, distributing the heritage share of National Lottery proceeds. HLF currently distributes 16.66% of the money for good causes and since 1995 has committed over £4 billion to more than 26,000 heritage projects. Our funding supports all aspects of heritage from archives to nature conservation to oral history; from community activities requesting £500 to multi-million pound capital projects.

The aims of the Fund are to:

· conserve the UK’s diverse heritage for present and future generations to experience and enjoy;

· help more people, and a wider range of people, to take an active part in and make decisions about their heritage;

· help people to learn about their own and other people’s heritage.

We also aim to bring about a more equitable spread of grants across the UK:

· 40% of HLF funding has gone to projects in the 25% most deprived local authority areas. 

· 70% of grants in 2004-05 were for sums of under £50,000. 

· Up to 50% of all funding since 2002 has gone to community and voluntary sector organisations.

2.0
Social impact research

“I think it [an archive project] has fostered ‘intergenerational cohesion’. That’s a posh way of saying it helped younger and older folks get along.”  Community representative commenting on a Young Roots project

We are able to demonstrate the significant social impact that HLF projects have achieved through in-depth evaluations of our programmes. This briefing draws on independent evaluation by Applejuice consultants of our mainstream grant programmes - Your Heritage (£3,000-£50,000) and Heritage Grants (£50,000 upwards) – and research by QA consultants on our Young Roots programme (£3,000-£25,000).  Young Roots is targeted at 13-25 year olds and encourages youth-led, creative projects delivered in partnership between youth and heritage organisations.  To date we have invested £17m in over 800 projects.

Applejuice report that over 60% of project managers felt that their project had ‘improved inter-generational understanding’.  In Young Roots the figure is higher with 88% of project managers saying their project had encouraged intergenerational interaction; QA consultants consider this intergenerational aspect to be a ‘key USP for the [Young Roots] programme’. 

Examples of intergenerational work in heritage projects range from elders volunteering to work with groups of school children and share their recollections and experiences, to mixed aged groups within a community working together to achieve a heritage related goal. The following examples illustrate some of the ways in which intergenerational links have been improved.
The Mining Memories project in County Durham (£47,000) has involved former coalminers receiving training to work with young people in primary schools in villages close to pits. The miners talked about their experiences and gave the young people a first hand account of the lives of miners and their families. Teachers and young people found it interesting to hear directly about experiences and gain a more in-depth understanding and appreciation of their local industrial heritage. Oral history projects such as this involving older people are perceived to give a valuable insight into the recent past and enhance the learning experience. Such encounters also contribute to the way young people feel about themselves and their families – many of the young people involved in this project had family members that had been directly employed in mining:

“I learnt about the Burns Pit and Stanley and want to find out more about the mines and the people.” Pupil, Stanley Burnside Primary School

They can also influence how participants feel about others, for example appreciation of the contribution of the older generation. Opportunities were created through the Black Youth Experience Heritage Resource Bank project in Birmingham (£49,700) for excluded young people to take part in reminiscence sessions and record stories with mainly African Caribbean elders in a care home about their lives and growing up in different countries and moving to the UK. 

“It was interesting talking to them [African Caribbean elders] and hearing about where they grew up”. Teenage participant, Black Youth Experience Heritage Resource Bank

Elders involved in working with younger people also spoke of the benefits of listening to different points of view and a sense of mutual respect between the generations. The Whaling project at Ryedale Folk Museum in Yorkshire (£42,200) explored the industrial heritage of the local area and contemporary debates about whaling to produce an exhibition and documentary:

“I am retired and have done a local history course. I enjoyed it so much that I decided to volunteer for the Museum. I love talking to the young ones. They don’t have much opportunity to hear from older people these days and it is important that they realise we have something to say that might be interesting”. Older volunteer, Whaling project

The children, young people and adults involved in the Forgotten City, Hull project (£49,900) have gained an understanding of what it was like for previous generations living in Hull during the Second World War.  One of the project events enabled beneficiaries both young and old to see what others had achieved.  Comments made by consultees regarding inter-generational links included:

‘Three generations were involved in the project and all of the family members felt valued.  The older people involved had generally not talked about their experiences during the wartime before … New links within families were made with the beneficiaries drawing on the experiences of grandparents, mums and dads and learning about what life was like for them during the war’. Project manager, Forgotten City, Hull

3.0
Further project examples

Disability in Camden, then and now (L.B. Camden)
Young Roots, £25,000

15 disabled young people recruited via Camden Youth and Connexions Service, interviewed 15 older disabled people focusing on their experiences of growing up with disablities. These personal testimonies were used to create an exhibition, booklet and web-pages examining the history of disability and social care in the UK.
War is Over (The Little Herberts, Herbert Museum, Coventry)

Young Roots, £25,000

This project brought together children and young people with 12 veterans and professional artists in the design, planning and delivery of an inter-generational museum project. The resulting exhibition examined commemoration, memorial, celebration and truth telling and the outcomes included an intergenerational 1940s style celebration event.
From Plantation to Pollock, from Kabul to Kennishead (The Village Story Telling Centre, Glasgow)

Your Heritage, £49,500

This inter-generational, cross-community project involved the training of young people to interview and record adult asylum seekers and refugees telling stories of their childhoods and focusing on their first impressions when they came to live in Scotland.  Asylum seeker young people interviewed local people recording their stories of childhood in Glasgow's tenements and their first impressions when they moved to Pollock from the inner city.
Cherish Our Roots (Gabriel Care, St Helens)

Your Heritage, £49,900

A longer case study of this project can be accessed on our website:

http://www.hlf.org.uk/HLF/Docs/SP3CaseStudies/YH/Focus%20on%20participation%20and%20learning/Intergenerational%20oral%20history%20project.pdf
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